Agile Software Project Management

ScrumMaster Certification

Agile Work methods promise early, continuous and accelerating return on investment for stakeholders and
high degrees of job satisfaction for team members. One of these agile methods, Scrum, is particularly
appropriate for software-focused projects including new product development, corporate IT projects and
software development outsourcing. In this two-day course, you will learn the foundational skills of agile
software project management as defined by the Scrum methodology. Participants who pass this course will
receive the Certified ScrumMaster designation.

Day One Day Two
Introductions Scrum Meetings
Foundations and History of Scrum Sprints and the Sprint Backlog
Overview of the Scrum Process Teaching Others About Scrum
The Product Backlog Two Of:
Self-Organizing Teams User Stories
The ScrumMaster Test-Driven Work
Scrum Simulation Exercise Reporting and Metrics
Open Discussion
Graduation

About The Trainer, Mishkin Berteig

Mishkin Berteig is a seasoned agile coach and instructor with 10 years of experience with agile methods.
Mishkin is certified to deliver the ScrumMaster training. He has worked with clients such as Charles Schwab
and CapitalOne as well as numerous smaller organizations. Mishkin is principle contributor to Agile Advice.

Agile methodologies are the way of the future and Mishkin Berteig and his able bodied staff
and volunteers deliver a very large amount of value in a very short amount of time. His
class on agile project management answered many of my questions about Scrum and agile
work.... - Alex Sirota, consultant to non profits and the public sector

Mishkin is a very effective trainer who successfully communicated some abstract ideas to a
challenging class in a suprisingly brief period of time. - Jason Dugard, PMO, Telmetrics

Course Details

Duration: 2 consecutive days 9:00am to 5:30pm
Breaks: 3 coffee breaks of 10 minutes and 1 lunch break of 60 minutes
Class Size: <30 people (offered both publicly and as a private in-house course)

Prerequisites: some familiarity with project management concepts — this course is appropriate for managers,
team leads, project managers, product managers and anyone wishing to learn about the role of the agile
project manager for software projects

Course Reading Materials and Details are sent electronically to registered participants approximately one
week in advance of the start of the course

Those who pass the course will be registered as Certified ScrumMasters. As well, 16 PMI PDU's can be
earned from this course.

Price: please see the listing of public courses on www.berteigconsulting.com.

+1 416 559 1919 sales@berteigconsulting.com

M B e rte ig CO nsu Iti N g http://www.berteigconsulting.com/

http://www.agileadvice.com/
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